O
VALLOCYCLE

THE MONTEVALLO BIKE SHARE

Title: ValloCycle Board Minutes Date: February 04, 2021
Location: City Hall Time: 6:00pm
People:

Present: Arthur H, Susan C, Courtney B, Tonia M, Sean E, Meredith T

Absent: Olivia B, Jason P

Approval of Minutes — None

Reports:
e Memberships: TOTAL-0
Bike Share —0
Supporting — 2
e Financial:
o Income: TOTAL-$127.54
Tonia - $83.33
Arthur - $83.53
o Expense: TOTAL — $45.97
October — Glow Ride Snacks $15.90
November — Glow Ride Snacks $17.50
December — Glow Ride Snacks $12.57
January - Glow Ride Snacks SO
o Balances: TOTAL - $9,133.00
U of M —$8,051.43 (1/6/2021)
Cash - $56
2021/2022 Budget — $954.03 (remaining)
e Fleet Update:
= City Hall Shed — 8
e Marketing/Fundraising:
o Events: Next 3 rides: (3™ Thursday)
= 2/13 -2p & 2:30p (Saturday ride)
= 3/18-6&6:30p
= 4/15-6 & 6:30p
= 5/20-6&6:30p
o Tonia M will help get a flyer together
o Advertise on discovershelby.com
o Have City put on digital MHS board

New Business:
e Victory Update —
e Group ride plans —3/18, 4/15, 5/20 (6:00/6:30p)
e Teachtoride
e Promote CommuteSmart
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e Rides must be advertised in advance.

Old Business:
e Redemptive Cycles Fleet — no update

Next Board Meeting — March 4t



